Wiltshire Council
Health and Wellbeing Board

18 May 2017

Subject: Mental Health and Wellbeing Strategy — Additional update
following Annual report on progress

Executive Summary

Following approval of the Wiltshire Mental Health and Wellbeing Strategy in
2015 and its implementation plan in 2016, it was agreed at the Health and
Wellbeing Board that an annual report on progress would be provided to
highlight some of the achievements across the priority areas for the first year.

This report was presented to the Health and Wellbeing Board in November 2016
and, following on from this, a request was made for a shorter version of the
report headlining some top line messages about achievements resulting from
activity connected to the strategy.

This covering report now outlines the approach that has been taken in order to
meet this request by utilising an infographic presentation which will be
presented at the Health and Wellbeing Board on 18" May 2017.

Proposal(s)

It is recommended that the Board:
i) Notes the information contained in the presentation

Reason for Proposal

The Wiltshire Mental Health and Wellbeing Strategy and implementation plan
aims to create environments and communities by 2021 that will keep people
well across their lifetime. This presentation will give a further update on the
results of action towards this aim.

Presenter names:

Frances Chinemana, Associate Director Public Health, Wiltshire Council
Ted Wilson, Community and Joint Commissioning Director
and Group Director, Wiltshire CCG
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Purpose of Report

1.

This item provides a further update on progress against the six
overarching outcomes of the Mental Health and Wellbeing Strategy by
highlighting some of the achievements against the priority areas of activity
in the strategy’s implementation plan.

Background

2.

The overarching aim of the Joint Mental Health and Wellbeing Strategy is
to create environments and communities by 2021 that will keep people
well across their lifetime, achieving and sustaining good mental health and
wellbeing for all.

The Wiltshire Joint Mental Health and Wellbeing Strategy was developed
by Wiltshire Council and NHS Wiltshire Clinical Commissioning Group
(CCG) and was presented as a daft to the Wiltshire Health and Wellbeing
Board, CCG Governing Body and Cabinet in July 2014. Approval for the
draft strategy to be published for a three month consultation period to run
from September 2014 until December 2014 was agreed and in May 2015
an update on the consultation process, the updated strategy and a draft
implementation plan was taken to the Health and Wellbeing Board, CCG
Governing Body and Cabinet.

Approval was granted at these meetings to form a Wiltshire Mental Health
and Wellbeing Partnership Board to ensure delivery of the outcomes
within the strategy and to return to the Health and Wellbeing Board with a
finalised implementation plan and an update on progress.

In April 2016 the final implementation plan for delivery of the strategy was
approved by the Health and Wellbeing Board, CCG Governing Body and
Cabinet, to be published and sit alongside the Mental Health and
Wellbeing Strategy, and it was agreed that an annual report on progress
would be provided to the Health and Wellbeing Board with the first report
scheduled for November 2016.

This report was presented to the Health and Wellbeing Board in
November 2016 and, following on from this, a request was made for a
shorter version of the report headlining some top line messages about
achievements resulting from activity connected to the strategy.



7. This covering report now outlines the approach that has been taken in
order to meet this request by utilising an infographic presentation which
will be presented at the Health and Wellbeing Board on 18" May 2017.

8. The approach taken draws on successful Community Area JSA utilising
infographics and top level data to illustrate some of the top level
achievements for each of the 6 key areas of activity. There is one
infographic slide for each area.

Main Considerations

5. To note the progress against the aims of the Mental Health and Wellbeing
Strategy to date

Next Steps

7. The next annual report against the Strategy will be produced during
Summer 2017 and it is proposed that the next report provides 2 elements:

e A set of infographic slides to outline the headline messages
e A more detailed report containing stories, case studies and
performance against the strategic measures
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